
METHODOLOGIES 
TO FOSTER PRO-POOR 
I N N O V A T I O N

Bringing about positive changes for a whole agricultural sector 

requires the garnering of public opinion, policy makers, and 

political will. Based on policy needs evidenced in their research 

activities, Papa Andina and its strategic research partners have 

continuously pursued two objectives: improving the image of 

native potatoes and inscribing the issue of the competitiveness of 

the potato sector into the political agenda. To meet those 

objectives, Papa Andina and its partners in the Andes have 

successfully engaged in three strategies, which reached a pinnacle 

during the UN-declared International Year of the Potato in 2008.
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1. Developing a strategic vision for the potato sector in the Andean region 
Papa Andina worked with research partners in Bolivia, Ecuador, and Peru to implement 
a regional diagnostic of comparative statistics for the potato sector. This data provided 
the basis to develop a strategic vision for the whole sector. Conducted in a participatory 
way, the vision exercise involved a wide range of actors such as Ministries of Agriculture 
and leading private sector companies.




