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PMCA stimulates innovation and generates business opportunities
that benefit small farmers. This participatory process involves

di erent market chain actors, including small farmers and the
business sector, as well as research and development (R&D)
institutions, agricultural service providers and representatives
from the gastronomy sector.

4@ How does it work?
PMCA uses a carefully structured participatory process focused on market demand,
guided by a facilitator, and organized around three phases (diagnosis, analysis of
opportunities and development of innovations). Together, the di erent market chain
actors analyze new business ideas and innovative ways to implement them. The PMCA
process focuses on building trust among the di erent actors and fostering e ective

public-private partnerships. PMCA also provides R&D institutions 'W
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4@ PMCA: triggering innovation and building trust

Phase 1. Diagnosis
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demand-oriented new products,
technologies and institutions in a
participatory way.







